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Introduction 
Many companies say that employees are their most valuable asset. Mission 
Healthcare, a San Diego-based home health and hospice provider, embodies this 
mindset fully. The organization naturally puts a premium on employee wellbeing, 
while also seeking to provide meaningful benefits that directly contribute to a 
healthier and happier workforce. With most workplace wellness programs being 
guided by guesswork and by following general industry trends, the value of these 
programs can often be unclear.  

 

 
 In 2019, Mission wanted to implement a 

corporate wellness program, but the company 
recognized the industry’s largest challenge: 
giving employees solutions that worked for them, 
instead of delivering generic solutions that were 
based on guesswork or general industry trends. 

Mission Healthcare found their solution when 
they partnered with Confirm BioSciences to 
conduct an alpha-test with HealthState, an 
industry-disrupting corporate wellness platform 
that delivers premium wellness benefits to 
employees with a modular, simple, and practical 
to administer program. For the executive 
leadership team at Mission Healthcare, 
HealthState delivered data-centric, aggregated 
reports which highlighted specific and even 
departmental pain points. With these high-level, 
aggregated data reports, Mission Healthcare 
designed tailored corporate wellness solutions 
that directly addressed the most important health 
and wellness concerns of the workforce.  

  

 
 Additionally, Mission Healthcare opted to provide their employees with at-home testing kits that collected 

both traditional biometric and stress hormone health metrics. This approach to company health testing 
was effective in that it eliminated the need for a traditional in-office health fair. This method will be 
extremely valuable in the near future as workplaces across the country adjust to prolonged remote work 
during the COVID-19 pandemic. 

With this unique approach to corporate wellness, Mission Healthcare achieved participation rates far 
above the industry average, delivered numerous premium wellness benefits to their employees, 
successfully identified a major health and wellness pain point - diet and nutrition, and launched a 
customized company-wide wellness challenge to improve on this pain point. 

 

 
 

 

 Page 2 of 16  

 



 

 HealthState Case Study: Mission Healthcare Redefines Corporate Wellness with Industry-Disrupting Platform, Healthstate  

 

 

Challenges 
Mission was eager to implement a corporate wellness program that provided 
premium health and wellness benefits to their employees. However, the healthcare 
company was faced with a number of challenges that, like most companies, restrict 
their ability to offer wellness perks that are valuable to employees, effective in 
addressing workforce needs, allow administrators to monitor progress, and help 
executives plan future initiatives that truly make an impact. 

 

 
 
 A Remote Workforce 

To begin with, Mission Healthcare was faced with 
presenting a workplace wellness program to their 
employees, 80% of which worked remote and in 
the field even before the COVID-19 pandemic 
caused many workplaces to shift to remote work. 
This presented two major problems: 

1. Their physicians spent most of their work-day 
in the field without prolonged access to a 
computer - meaning an absence in much of 
the time and access typically needed to 
engage with a workplace wellness platform 

2. A remote workforce removes word-of-mouth 
and the traditional office setting as a force to 
drive registration and participation. This 
challenge will become even more prevalent 
as the COVID-19 pandemic causes a 
prolonged period of working from home. 

 Providing Industry 
Standard Screening Tools 
and Premium Benefits to 
Employees 
The next challenge was for Mission to provide 
industry standard features such as biometric 
screenings, and premium benefits that went 
beyond this traditional offering. Challenges 
associated with this included: 

1. Mission would have a hard time implementing
a traditional in-office ‘health fair’ due to the 
remote employee population 

2. The company remained apprehensive about 
the participation rates and effectiveness of 
such health fairs  

3. Mission wanted to go beyond the traditional 
corporate wellness offerings to provide truly 
unique and premium wellness benefits to 
employees 

 

 
 
 Taking the Guesswork out of Corporate Wellness 

Mission was looking for a corporate wellness solution that would actually deliver results that mattered and 
worked for the specific needs of their workforce. They faced two challenges: 

1. Initiatives posed by other wellness programs were comprised of only surface-level solutions that 
followed general/common wellness trends 

2. In order for Mission to address the specific wellness needs of its employees, they would need a 
program that provides detailed metrics and results while preserving the anonymity of their workforce. 
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 The Solution - HealthState 

To address these challenges, Mission Healthcare chose HealthState. HealthState’s 
premium corporate wellness portal provided solutions to all of the challenges that 
Mission Healthcare faced. Mission Healthcare was able to effectively use 
HealthState to provide meaningful and actionable solutions to their employees 
while also receiving a powerful, data-centric corporate wellness tool for their 
leadership team.  
 
 
 

 

 
 
 
 Engaging a Remote Workforce 

Mission Healthcare achieved above average engagement and participation rates through the modularity, 
practical administration, and customizable solutions of HealthState. HealthState provided Mission 
Healthcare with an all-in-one solution that engaged employees with science-based tools and activities 
while also simplifying program administration for the Mission team with a unique and effective electronic 
messaging system. With the COVID-19 pandemic causing many workplaces to shift to remote work, this 
unique approach to workplace wellness is an ideal solution to the rapidly changing landscape. 

Mission Healthcare utilized HealthStates electronic messaging system to send messages to specific and 
targeted groups of employees. By doing so, Mission Healthcare carefully cultivated a detailed layer of 
communications that mirrored what could be typically found in a traditional office environment. 
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 The employee onboarding process began with a registration email sent to all employees of the company. 

From there, Mission Healthcare targeted specific groups of employees to message with follow up 
information. With HealthState, email campaigns could be targeted at specific groups of employees to drive 
further engagement. Mission Healthcare utilized this feature to create a layered, targeted, and effective 
onboarding campaign. An example of the types of emails sent include: 

1. Sending emails to all non-registered employees encouraging them to register for HealthState 

2. Sending emails to all registered employees asking them to talk with and encourage their coworkers to 
sign up for HealthState 

3. Sending emails to all employees marked as ‘supervisors’ which asked them to encourage their team 
members to sign up for HealthState 

 

Figure 1: Targeted Messaging 

 

 
 This messaging function could also be used 

directly in conjunction with the aggregated, 
blinded reporting features shown in HealthState. 
This feature allowed Mission to identify specific 
groups of employees that were at-risk, and 
message this group anonymously with 
educational resources and tips for improvement. 
This ensured that Mission’s leadership team 
could reach the right employees with the 
assistance that they required, while still 
protecting their identities. Figure 1 shows this 
function in HealthState. 

 With this customizable and detailed messaging 
system, Mission Healthcare was able to replicate 
the traditional word-of-mouth and 
inter-communication typically seen in an office 
environment to drive registration. With this 
approach to communication, Mission Healthcare 
successfully exceeded industry average 
participation rates despite the fact that the 
majority of the workforce worked remotely and 
without prolonged access to a desk or computer. 
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 Providing Benefits to Employees —  

Industry Standard and Beyond 
One of Mission Healthcare’s primary goals was to provide a premium value to their 
employees. Mission Healthcare provided their employees with personal 
HealthState accounts that came with numerous health and wellness benefits, while 
also subsidizing two at-home health testing kits for their personal use. With this 
subsidized at-home testing, Mission successfully provided their employees with the 
industry standard personal health information typically found through in-office 
health fairs.  

The personal HealthState accounts went above and beyond industry standard features by providing 
employees with premium benefits that empowered their employees in their personal health and wellness 
journeys. This valuable and competitive offering contributed to Mission Healthcare achieving participation 
rates above both the industry average and their own internal goal. 

 

 

HealthConfirm At-Home Testing Kits 

Mission employees received two HealthConfirm testing kits with a retail value of $200+. The testing kits 
received included the Health Check Complete Biometrics and Stress Hormone Plus kits. 

The HealthConfirm testing kits provided to Mission Healthcare employees provided the traditional 
biometric screening process seen in a workplace wellness program, while also going the extra mile to 
provide actionable stress and hormone data. Providing these testing kits directly to employees to be taken 
at home ensured that the costly and often ineffective in-office health fairs were not necessary for Mission.  
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 HealthState Personal Accounts 

Each Mission Healthcare employee was given a personal HealthState account. From within their 
HealthState portal, employees had access to numerous tools and services that helped them understand 
their personal health and wellness, and take the first steps towards implementing changes to improve.  

These accounts included features such as: 

1. A health risk assessment - physician-backed questionnaire using self-reported answers to assess 
personal health risks 

○ 68% of enrolled employees completed their health risk assessment 

2. Individual wellness plans for employees to follow that included personalized recommendations and 
areas of improvement 

○ Automatically generated based on the results of the health risk assessment 

3. Optional participation in company wellness challenges through the challenge dashboard 

○ In the ‘Fruits and Veggies’ challenge, the first place finisher won a brand new Instant Pot 

4. Health Content Library 

○ Online encyclopedia similar to WebMD 

5. Trackers 

○ Ability to connect tracking devices to continuously monitor health measurements, physical activity, 
and sleep (examples include smartphones, smartwatches, applications such as MyFitnessPal) 
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 Access to SelfHelpWorks 

Mission employees also received free access to the SelfHelpWorks platform and the ‘Living Easy - 
Reduce Stress’ online stress resiliency program. This program is a cognitive behavioral training course 
that teaches employees to establish healthy methods for dealing and responding to stress. Pairing this 
with the actionable stress information from the Stress Hormone Plus testing kit gave Mission Healthcare 
employees an end-to-end stress management solution. 

Dialcare Telemedicine 

With Healthstate, Mission Healthcare paid for their employees to have the option to connect privately with 
a credentialed doctor through DialCare, at no charge. Employees could use this service to discuss their 
health risk assessment results, HealthConfirm testing results, or any other general concerns about their 
personal health and wellness. This easy-to-use service gave Mission employees 24/7/365 access to 
doctors for non-emergency medical conditions. Pairing the free and unlimited access to the Dialcare 
service gave Mission employees a complete end-to-end health and wellness solution. Access to 
telemedicine will be a vital resource for employees as companies navigate the COVID-19 landscape. 
Mission Healthcare took the steps beforehand to ensure that telemedicine was paid for and available via 
HealthState for all of their employees, which set them up for a quick and effective transition once the 
COVID-19 pandemic began.  

Mission helped guide their employees to better health with a comprehensive health and wellness solution, 
using the HealthState platform to identify the areas for each employee to improve upon, and using 
services such as SelfHelpWorks and Dialcare to take the next step towards improving employee health 
and wellness. 
 

 

 
 

Figure 2: The HealthState employee portal, which was made available to all Mission employees. 
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 Eliminating Guesswork: Data-Centric Corporate Wellness 

Through HealthState, Mission Healthcare had access to advanced aggregate 
reporting on their employees that identified the employees main health and 
wellness pain points. The HealthState reporting dashboard provided aggregated 
company health information on areas such as: 

These aggregated reports were completely private and anonymous, upholding the safety and privacy of 
the employees. Data privacy measures were built into these HealthState reports to ensure that any 
viewable reports represented a large aggregate group and did not contain any individual personal health 
information. 
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 Mission Healthcares Company Results 

The aggregate data reporting revealed four major pain points that were affecting 
Mission Healthcare’s employees. These four areas were weight management, 
stress and productivity, diet and nutrition, and sleep management.  

While generic wellness programs often cover these areas, HealthState’s platform allowed for individual 
targeting based on pain points. This way, each employee received the message that was relevant to them, 
without being saturated with other irrelevant information. The areas were identified through the aggregated 
health risk assessment data, which revealed that: 

 

 

Using this information, Mission zoomed in on diet and nutrition  
as the most important pain point to address. 
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 Customized Wellness Solutions 

To address the diet and nutrition of its employees, Mission Healthcare used 
HealthState to construct a company-wide wellness challenge, where the goal for 
each employee was to eat at least 5 servings of fruits and vegetables each day. 
This wellness challenge provided a gamified and competitive challenge, in which 
employees could track their progress on HealthState’s online leaderboard. In the 
challenge dashboard, employees could see how they ranked compared to 
employees, and how close they were to their next ‘challenge milestone’. In this 
company challenge, the first place finisher in the company took home the grand 
prize, an Instant Pot.  

Mission Healthcare’s success in implementing this wellness challenge proves that data-centric corporate 
wellness platforms like HealthState can contribute to effective corporate wellness initiatives. Mission 
accomplished this by first using the aggregate data reporting to identify the most relevant wellness pain 
points, and then constructing a corporate wellness challenge designed to address this specific problem. 

*Note: The pictures shown in these figures are from a ‘testing group’ of demo users,  
so as to preserve the anonymity of Mission Healthcare’s company results* 

 

Figure 3: Finding the Wellness Pain Points 
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Figure 4: Designing a Wellness Challenge 

 

 

 

Figure 5: Finished Challenge Leaderboard 
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Figure 6: HealthState’s Administrative Reporting Dashboard (HRA Data) 

 

 

 

Figure 7: HealthState’s Administrative Reporting Dashboard (HealthConfirm Test Results) 
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 Results 
Mission Healthcare successfully implemented a workplace wellness program that 
provided employees with premium wellness benefits and provided Mission with 
data-centric reporting tools that were used to create and launch a tailored corporate 
wellness initiative. Mission accomplished this through the simple, easy, and 
practical to administer interface of HealthState. Through the use of this industry 
disrupting workplace wellness platform, Mission accomplished the following results: 

Participation 

Mission Healthcare exceeded industry average participation rates. Through HealthState, Mission 
exceeded industry average participation rates by 80%, while exceeding their own internal participation 
target by 44%1. Mission exceeded these numbers despite the fact that 80% of its employees worked 
remotely, without frequent access to a computer or traditional desk setting. Figure 8 shows the industry 
average participation rate1, Mission Healthcare’s target participation rate, and Mission Healthcare’s actual 
participation rate after implementing HealthState.  

 

Figure 8: Participation Rates 
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 Customized Wellness Solutions 

Through the aggregated reporting dashboard of HealthState, Mission Healthcare identified diet and 
nutrition as a key area of improvement for the company. Using HealthStates challenge administration 
dashboard, Mission developed a custom wellness challenge that encouraged employees to compete 
against each other to improve their diet and nutrition, providing a reward for the first-place finisher. This 
demonstrates the effectiveness of HealthState as a decision-making tool through its aggregate reporting. 
Mission was able to analyze all aspects of the company's health, and identify the area that needed the 
most attention and improvement. By finding the key pain points and designing a solution specifically 
tailored to address that pain point, Mission successfully proved that corporate wellness does not have to 
rely on guesswork.  

Company Health Screenings 

Mission Healthcare eliminated the need for a traditional in-office health fair. Typical in-office fairs are seen 
as intrusive and time consuming by employees.Instead of a costly and ineffective health fair, Mission 
shipped HealthConfirm at-home testing kits directly to employees. Mission ensured that their employees 
screening experience was as comfortable as possible by utilizing at-home testing kits to allow the 
employees to complete their tests at any time and from the privacy and comfort of their own home.This 
allowed employees to have access to industry standard health screening tools, through HealthConfirm’s 
Health Check Complete Biometrics testing kit. Employees also received an additional test that goes above 
and beyond the traditional offering, with HealthConfirm’s Stress Hormone Plus kit, which tests for the 
‘stress hormone’, Cortisol. Overall, using HealthState eliminated the need for Mission to conduct a 
traditional health fair, and empowered employees to receive the same actionable results, but from the 
comfort and privacy of their own home. 

This at-home testing experience will only grow in popularity and effectiveness as businesses across the 
country shift to a remote workplace in response to the COVID-19 pandemic. The results that Mission 
Healthcare had with their at-home testing experience show that it is not only an effective, but an absolutely 
necessary benefit to provide to employees moving forward as part of any workplace wellness program. 

Employee Benefits 

Mission provided their employees with numerous tools, features, and benefits that empowered them to 
take action towards improving their health and wellness. Whether it was the health risk assessment, 
individualized plans for wellness, actionable data from HealthConfirm testing, access to telemedicine 
consultations with Dialcare, or the use of the SelfHelpWorks stress training course, employees had a 
plethora of helpful tools to assist in their personal health journey. 
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 Conclusion 

Mission Healthcare prioritizes employee wellness in a way that few other 
companies do. To empower their employees with the tools needed to live a 
healthier life, Mission knew it faced multiple challenges. The company knew that 
typical workplace wellness programs relied on guesswork or trends to guide 
decision making, and that the value to employees of these programs was often 
unclear. With a remote workforce, Mission knew that they would need to find a 
solution that was tailored to meet the specific needs of their workforce. 

With HealthState, Mission Healthcare found their solution. Mission Healthcare successfully implemented a 
workplace wellness program that provided a premium value to their employees and provided Mission’s 
leadership team with valuable data-centric reporting tools that highlighted the company’s most pressing 
health and wellness pain points. With this data, Mission created a completely customized and tailored 
corporate wellness solution designed to meet the needs of their employees in less than 9 months. With 
the wide range of tools available to both Mission employees and Mission’s leadership team, the company 
successfully empowered their employees to take the first steps towards a healthier and happier life, while 
ensuring that future workplace wellness initiatives would be data-driven, effective, and relevant to their 
workforce.  
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